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CHILDREN SUPPORT CENTRE

Public enterprise Children Support Centre is a non-governmental
organization operating since 1995

Founded by psychologists psychotherapists AUSRA KURIENE and ERNA PETKUTE.

MISSION - TO ENSURE THE MENTAL WELL-BEING OF CHILDREN BY PROVIDING AN
EFFECTIVE AND PROFESSIONAL MULTIDISCIPLINARY SUPPORT FOR CHILDREN AND
FAMILIES, AND METHODOLOGICAL SUPPORT FOR SPECIALISTS.

OBJECTIVES:

* Smooth implementation of the Childhood Without Abuse program aiming to provide
quality services for child victims of abuse and their relatives and to run effective pro-
grams for preventing violence against children.

* Implementation of the Big Brothers Big Sisters program in Vilnius, and its expansion in
Lithuania.

* Implementation of the new Second Step program for preschool education institutions
and its expansion in Lithuania.

* Expansion of the Positive Parenting program, spreading its ideas, preparing and imple-
menting parent education programs.

* Provision of comprehensive services to residents, Ukrainian war refugees and associa-
ted organizations.

* Establishment and management of a methodological centre for comprehensive services
for families.

* Ensuring the stable and continuous functioning of the Centre.

PROGRAMS IMPLEMENTED BY THE CENTRE IN 2022:
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ACTION PLAN FOR 2023:

« Big Brothers Big Sisters. Organizing long-term collaboration between children with emo-
tional issues and trained grown-up volunteers in order to support the children emotionally
and help them to overcome difficulties.

« Childhood Without Abuse. Provision of multidisciplinary (i.e. psychological, legal, and so-
cial) support for child victims of abuse and their families; preparation and provision of child
abuse prevention and intervention programs tailored to specialists from different fields;
organising seminars, conferences, and social campaigns; creation of written material and
guidelines; providing consultations for specialists.

« Positive Parenthood. The spread of positive parenting philosophy by way of re-evaluati-
on and systematisation of current parental skill training programs, preparation and imple-
mentation of social and educational projects. Also, organising parental phone consulting
services via the Parent Line and consulting families in time of familial conflict and mental
health crisis.

» Second Step. Development and implementation of emotional and social competence
training programs for teachers, preschoolers and pupils; implementation of the program in
primary schools and preschool education institutions throughout Lithuania.

» Methodological Centre for Comprehensive Family Services. Creating a unified prac-
tice of organizing services, strengthening the competences of specialists and helping them
solve issues, organizing trainings, seminars and conferences, presenting relevant material
and offering consultations.
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REFUGEES OF THE WAR IN UKRAINE AND THE
CENTRE’'S METHODOLOGICAL ACTIVITIES RECEIVED
SPECIAL ATTENTION

The war in Ukraine and the resulting economic instability had a significant impact on the
emotional well-being of children and adults. The need for psychological support grew,
and as clients faced new difficulties, the nature of support changed. The Centre’s experts
prepared more recommendations, took part in television and radio broadcasts, and gave
lectures in order to relieve anxiety, fear and other strong feelings experienced by children
and adults.

Refugees of the war in Ukraine received special attention. We launched an initiative Be
Friendly to a Child from Ukraine and trained volunteers to provide emotional support to
children and adolescents from Ukraine. Mental help was provided to children, parents and
adults in individual and group settings.

The Centre’s experts provided methodological assistance to specialists working with fami-
lies and willing to further develop their professional competences. At the end of 2022, the
project Methodological Centre for Comprehensive Family Services was launched, aimed at
creating a unified practice of organizing services, improving the competences of specia-
lists and helping them solve the difficulties that arise.

The Centre’s team also continued the initiatives, projects and programs that have been
launched earlier. The Childhood Without Abuse program aimed at preventing abuse against
children by organizing conferences, trainings, lectures and other events. The Second Step
program was used to train educators to teach socio-emotional skills to children. Individu-
al, family and group consultations, mediation services, training of positive parenting skills
were provided free of charge to the residents of the Vilnius city. Parents from all across
Lithuania can consult with a psychologist over the phone free of charge by calling the Pa-
rent Line. Children experiencing difficulties receive emotional support from volunteers by
taking part in the Big Brothers Big Sisters program.

7,822 children, parents and specialists received individual and family co-
unselling with psychologists/psychotherapists, mediation, training, group
support, and telephone counselling.

5,438 hours of individual counselling of children, adolescents
and adults were conducted.




1,464 phone consultations via the Parent Line were provided.

85 volunteers in the Big Brothers Big Sisters program provided
emotional support to 85 children and adolescents. Volunteers
dedicated 2,500 hours to support the children.

Under the Childhood without Abuse program, 211 children who
have suffered abuse and 230 relatives received support.

392 schools participated in the Second Step program.




BIG BROTHERS
BIG SISTERS

Big Brothers Big Sisters
Lietuvoje

It is a volunteer-based mentorship program that is carried out by care-
fully selected and well-trained volunteers; it is intended for children and
adolescents undergoing emotional difficulties and crises, who lack social,
communication, and conflict resolution skills. In 2022, the program was
implemented not just in Vilnius but also in other cities. Not only Lithua-
nian children but also children from Ukraine received emotional support.

In 2022, 170 children and Volunteers ded- We launched an initiative Be
volunteers took part in the icated 2,500 Friendly to a Child from
program. 85 children and ad- hours to support Ukraine and trained volunteers
olescents received emotional the children. to provide emotional support to
support from 85 volunteers. children and adolescents from
Ukraine.

We organized and led child safety training. In these continuous training sessions,
children and adolescents learn to identify inappropriate behaviour, avoid dangerous
situations, and find out where to get help when facing difficulties.

Dissemination of mentorship ideas

The program expanded.
Coordinators were trained to

implement the Big Brothers Big Volunteers in the program I'll Help

Sisters program in Klaipéda city Learn/Teach received training.

and district, Siauliai,
Jonava and Kelmé.

Main sponsors:

Vilnius City Municipality, Ministry of Social Security and Labour of the Republic of Lithuania




CHILDHOOD
WITHOUT ABUSE

Comprehensive support for child victims of violence and their families.
Our specialists provide professional mental health, social, and legal
support. Also, they organize training sessions and provide counselling
to specialists, develop and implement child abuse prevention programs
and advocate for children’s rights. A distance learning platform for the
prevention of sexual abuse: www.pvcmokymai.lt

211 children who have 3,888 hours were allocated
suffered abuse and 230 adults to mental health support.
received support.

Projects, trainings and publications

5 projects were completed, the violence against children prevention program We Are Safe
was drawn up, the social campaign Parents’ Words Are Written in the Heart was implement-
ed. Trainings, discussions, and consultations were organized and held for specialists working
with children in various fields, 2 conferences were held and 6 publications were prepared.

Violence against children prevention program We Are Safe. Practical, interactive
activities for children and talks for parents and staff of educational establishments.

PILOT SESSIONS OF THE PROGRAM:

18 Lithuanian 2,035 children,
educational institutions adolescents and their

parents or guardians




Social campaign Parents’ Words Are Written in the Heart. It draws adults’ (especially
parents’ and guardians’) attention to how both random and recurrent words may affect
children: https://pvc.It/socialines-kampanijos-2/tevu-zodziai-isiraso-sirdy/

TEVY Z0DZIAL
ISIRASO SIRDY.

Sukilus stiprioms emocijoms, sustokite.
Kaip jas atpazinti ir suvaldyti suzinokite

EYGEWEENINERR | Tévy linija“, 8 800 900 12.
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Trainings, discussions and conferences for specialists (judges, prosecutors, police offi-
cers, psychologists, child rights protection specialists, social workers, educators, etc.):

TRAININGS AND COUNSELLING SESSIONS ON TOPICS OF VIOLENCE PREVENTION
AND ASSISTANCE TO VICTIMS (724 hours)

1,121
specialist

AN INTERNATIONAL DISCUSSION “MALTREATMENT OF CHILDREN IN EUROPE: ME-
THODS FOR COMBATING THIS PHENOMENON AND PREVENTATIVE MEASURES"”

40
participants

CONFERENCE “PSYCHOLOGICAL RESILIENCE: HOW TO STRENGTHEN AND PROTECT
CHILDREN": https://youtu.be/fKn7tNiOaQk

4,000
views

CONFERENCE “CHILD PARTICIPATION IN CRIMINAL PROCEEDINGS: LEGAL AND PSY-
CHOLOGICAL ASPECTS": https://youtu.be/fKn7tNiOaQk

4,400
views




Publications:

« Psychological support for < Guidelines for the use » Talks. Simple conversati-
children who have expe- of smart devices and the ons on difficult topics:
rienced violence: internet in educational https://bit.ly/3igXscV
https://bit.ly/41bHCRK institutions:

https://bit.ly/3L2ZH5k « Parents are made, not
» Legal and psychological born. 10 steps for the child
aspects of the participation « On strengthening psycho- to feel better: https://bit.
of a child who has expe- logical resilience: ly/3isOBtO

rienced violence in criminal  https:/bit.ly/411IMm7R
proceedings:
https.//bit.ly/3A6RFCi

Projects:

- Together We can Protect and Help is intended to promote early identifi-
cation of children affected by violence to ensure their protection, taking into
account the specific needs of children during the criminal process and provi-
ding them with comprehensive support.

- Empowered Children and Families: A Model for Violence Prevention and
Intervention Services aims at creating and implementing a preventive pro-
gram in Lithuania and expanding the availability of specialized services for
children and families who have experienced violence.

- PEARLS for Children: Professionals’ Empowerment through Assisted
Resilience Learning and Support is aimed at protecting children from mal-
treatment in Lithuania, Poland and Italy.

- Comprehensive Support for Children Affected by Violence, Witnesses
of Violence and Their Families aims at providing mental health support to
children and families who have experienced violence.

Main sponsors:

The European Commission, the Active Citizens Fund, the Ministry of Social Security
and Labour of the Republic of Lithuania, the OAK Foundation

Partners:

Prosecutor General's Office of the Republic of Lithuania, Utena Education Centre, Lithuanian
Human Rights Monitoring Institute, Digital Ethics Center, Voksne for Barn (Norway), Empowe-
ring Children Foundation (Poland), CESVI (Italy), The Catholic University of the Sacred Heart in
Milan (Italy), Dardedze Centre (Latvia)




POSITIVE
PARENTING

Projects for parents, adoptive parents and guardians who want to un-
derstand the behaviour of babies, children and adolescents. The specia-
lists from the Centre teach them how to build a close relationship with
children, improve and maintain their high self-esteem and set boun-
daries. Attendees are taught to overcome parenthood crises and react
positively when facing difficult situations at home or in an educational
institution. Organisation of events such as training sessions, seminars,
and public talks for parents, adoptive parents, foster parents, and pro-
fessionals working with families. Telephone counselling free of charge
for parents and guardians via the Parent Line.

350 hours of trainings, 247 hours for professional 1,464 phone
seminars, lectures and supervision and guidance consultations via the
conferences for parents. for supervision specialists Parent Line.
working with parents and
families.

Trainings, seminars and publications

Continuing training sessions, lectures, seminars and a conference on positive parenting for
parents with children of various ages. Mentalization-based training The Lighthouse for pa-
rents with children of up to 12 years of age. Talks and lectures on how to talk to children and
adolescents about the war in Ukraine, on the psychological resilience of children and teena-
gers, on recognizing violence and helping children, on the needs of children and adolescents
and how to respond to them, on building relationships with children and adolescents, on de-
veloping a child's self-esteem, on the adaptation of first-graders at school, on the challenges
of adolescence, about the well-being of mothers and fathers and taking care of oneself. Gro-
up supervisions for psychologists and other specialists working with families. 2 publications
and 2 cycles of memos were prepared.

LECTURES AND SEMINARS FOR PARENTS

30,000 participants/views




TRAINING SESSIONS, LECTURES AND SUPERVISIONS
FOR SPECIALISTS WORKING WITH FAMILIES

1,520 specialists

CONFERENCE PARENTS' WORDS ARE WRITTEN IN THE HEART:
https://youtu.be/al bsCAUOS58E

3,800 views

PUBLICATIONS:

» Non-myths about the behaviour, commu- ¢ Anxiety About the War memo::
nication, well-being of children and ado- https://bit.ly/3KQsmzU

lescents: https:/bit.ly/41zFWYk - Emotional Difficulties of Children and
» Messages that were (mis)understood: Adolescents memo:_https://bit.ly/3KQsmZU

https://bit.ly/3KPNkYZ

PARENT LINE

2,681 call 1,464
consultations

Main sponsors:

Ministry of Social Security and Labour of the Republic of Lithuania, Ministry of Health of
the Republic of Lithuania, National Agency for Education




SECOND o

STEP Z

It is a socio-emotional skill development and abuse prevention program
that helps reduce aggressive behaviour in children, teaches them appro-
priate expression of feelings, conflict resolution, and understanding the
consequences of their actions. The Centre’s specialists coordinate the im-
plementation of the program in Lithuanian schools, train primary school
teachers to apply the program and provide the necessary information,
training guidelines and continuous consultation. The program has been
expanded to include preschool educational institutions.

Ingsnis

392 schools with 38,712 lessons Training for 4 groups of
1,613 teachers and on socio-emotional primary school teachers
30,647 pupils took part skills. to learn to work with the
in the program. Second Step program.

Expansion of the program — Second Step: Kindergartens

The program was launched in preschool education institutions — in groups of 4 to 5-ye-
ar-old children. Based on the teachers’ feedback, the methodological materials, which inclu-
de songs, posters, feeling cards and listening rules, and a teacher's manual, were adjusted

and completed.

116 pupils took part 224 lessons were given

The main sponsor — Committee for Children




PROVISION OF
COMPREHENSIVE
FAMILY SERVICES
IN VILNIUS

Kompleksinés
paslaugos seimai

Multidisciplinary support for children experiencing emotional distress
and other difficulties, for parents, adoptive parents, foster parents, and
other carers who experience difficulties in raising children or are facing
mental health issues, also, for families facing relationship difficulties
and other crises. Since September 2017, individual, family and group
consultations, mediation services have been provided, parenting skills
training and public lectures have been organized. In 2022, psychological
support was provided to children and adults who arrived from Ukraine.

956 children 5,438 hours 393 hours 1,476 hours Refugees 253 children
and adults  were dedicated of emotional for family of war in and adults
received toindividual  support for counselling Ukraine participated
support. counselling children.  and mediation.  received 788 in group
of children, individual sessions.
adolescents counselling
and adults. sessions.

The project is financed by the European Social Fund.
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METHODOLOGICAL
CENTRE FOR METODINIS

KOMPLEKSINIY PASLAUGY SEIMAI

COMPREHENSIVE CENTRAS
FAMILY SERVICES .

The Methodological Centre for Comprehensive Family Services creates
a unified practice of organizing services, improves the competences of
specialists and helps them solve the various issues. The Centre unites
and provides services to specialists who provide comprehensive servi-
ces for families throughout Lithuania.

The Centre holds activities, trainings and conferences, presents methodological materials
and provides consultations. A unified practice of complex service provision is being shaped,
taking into account the needs and resources of Lithuanian municipalities, which will help
ensure the quality and availability of services.

Methodological support, focus groups and information systems

Providers and organizers of complex services were provided with individual and group me-
thodological assistance, live, telephone and e-mail consultations on the challenges they face
when counselling families, providing assistance to children affected by violence and offering
their services. A methodological tool “Organization and provision of complex family services
in municipalities” was prepared. A questionnaire was drawn up to assess the need for family
services in municipalities and the current situation of service provision, and focus groups
were used. An internal information system for the Centre's experts to collect data and a
website were created.

INDIVIDUAL AND GROUP METHODOLOGICAL SUPPORT (60 h)

consultations

FOCUS GROUPS

Website: WWW.METODINISCENTRAS.LT

The project is financed by the Ministry of Social Security and Labour of the Republic
of Lithuania.




FINANCIAL REPORT

INCOME -934,744 EUR

INCOME FROM ECONOMIC AND SPONSORSHIPS AND
COMMERCIAL ACTIVITY - 114,920 EUR DONATIONS RECEIVED - 819,824 EUR:

STATE/
MUNICIPALITIES

92%

FUNDS AND
PROGRAMS
\ 2%
DONATIONS
(INDIVIDUALS
AND LEGAL
ENTITIES)
(1)
EXPENSES -1,020,318 EUR 6%
SERVICES FOR
CHILDREN AND
FAMILIES
PROFESSIONAL DEVELOPMENT OF STAFF
1% 56%
RENT AND MAINTENANCE OF PREMISES
6%
GENERAL AND ADMINISTRATIVE EXPENSES TRAINING
0
7% 20%

PUBLISHING, ADVERTISING, IT SISTEMY
EVENTS ADMINISTRAVIMAS

9% 1%

The sole co-owner of the Centre - AuSra Kuriené. Co-owner’s contribution - 0.




THE BOARD AND THE TEAM

THE BOARD:

AUDRA JUODESKIENE - Chairwoman of
the Board, Market Development Specialist
at Medtronic B.V. (Lithuanian Division)

ARVYDAS ANDRIJAUSKAS - Chairman of
the Board of UAB AL Holdingas

AUSRA KURIENE - Psychologist, Psycho-
therapist, Founder and Director of the V3]
Children Support Centre

DR. VIRGINIJUS LEPESKA - Chairman of the
Board and Consultant at UAB OVC Consulting

HELLE NEVIERIENE - Marketing and Sales
Director at UAB Saulés Sonata

ERNA PETKUTE - Ps%/chologist, Psychothe-
rapist, Co-founder of the public company
Children Support Centre, Head of the Positl-
ve Parenthood program

DR. KRISTINA ONA POLUKORDIENE -
Psychologist, Psychotherapist, HEPI Trainer
and Supervisor

ARIANA RASTAUSKAITE - Head of Corpo-
rate Affairs at UAB Nestlé Baltics

GRAZINA SEIBOKIENE - Head of the Edu-
cation Support Division at the Ministry of
Education, Science and Sport

EMPLOYEES:

AUSRA KURIENE - Pso,lychologist, Psycho-
therapist, Founder and Head of the Chil-
dren Support Centre V5|

ERNA PETKUTE - Psychologist, Psychothe-
rapist, Founder of the Children Support
Centre V§)

JURATE BALTUSKIENE - Psychologist, Head
of the Positive Parenting and Parent Line
programs

ERIKA BIELSKYTE-SIMANAVICIENE -
Community Family Home Specialist

DR. IEVA DANIUNAITE - Psychologist, Head
of the Childhood Without Abuse program

IEVA DULINSKAITE - psichologe, progra-
mos ,Antras zingsnis” vadové

VAIDA GABE - Psychologist, Head of the
Big Brothers Big Sisters program

MALGOZATA GARNATKEVICIUTE - Psychologist
NATALIJA KOZYR - Psychologist

VERONIKA LAKIS-MICIENE - Psychologist,
Project Coordinator

INDRE MACIUNE - Psychologist, Project
Coordinator

KATERYNA MAZURENKO - Psychologist

VILIJA MOZERE - Psychologist, Friendships
Coordinator of the Big Brothers Big Sisters
program

IRINA NIKONCUKIENE - Psychologist, Ea-
ting Disorders Consultant

KRISTINA NOREIKIENE - Social worker,
Friendships Coordinator of the Big Brothers
Big Sisters program

INGA NORKUTE-MUECK - Psychologist,
Project Coordinator

RENATA PASLAITIENE - Office Manager,
Coordinator of the Second Step program

AUSRA SKALISIUTE - Psychologist, Psycho-
therapist

AKVILINA STANKE - Psychologist

VAIDA STOSKUVIENE - Communication
Specialist

VILTE STRIUKIENE - Psychologist
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Lietuvos Respublikos Kompleksinés
seqalinesiapsalios paslaugos seimai
ir darbo ministerija LIETUVOS RESPUBLIKOS

SVEIKATOS APSAUGOS MINISTERIJA VI LNIUS

7 =N Kuriame [Pd_l_l
P \A Lietuvos ateitj |Ce|and OA B
* * N 0 mett . . -
X * ‘ ' woooonee Liechtenstein  Active

o e Norway citizensfund FOUNDATION

Europos
Komisija
—

Committee NEA NACIONAUINE
SKALVIJA fOl‘Childl‘en® AGENTURA

kino cen tras

PERSONS WHO ALLOCATED 1.2% PIT

BENEVOLENT SUPPORT IN OTHER FORMS

@ | Paramos vaikams centras
1 Children Support Centre

2022




INFORMATION SPONSORS AND
PARTNERS:
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