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I have known the team of Children Support Centre since 1996. We have been working
together in the “The Child Abuse Prevention and Treatment Training Program” run  by
OSI and Mental Health Alliance. We have been working together in the years 1996-
2002.

I am always impressed by competence, knowledge, professionalism and involvement of
the team. They are very creative team of people devoted to fight child abuse. Their projects
are always well thought out and prepared. The success in Big Brother Big Sister program
that they developed is amazing and we are learning from them a lot. The team of Children
Support Centre have recruited and trained hundreds of volunteers that help children in
need. Outstanding are too programs on prevention of violence at school with the approach
of seeing school as the system and developing the activities for teachers children and
parents.

We are very pleased that the team of Children Support Centre is the national coordinator
in Lithuania in a new project “Childhood without abuse - towards a better child protection
system in Eastern Europe” which is implemented in 7 countries in Eastern Europe and
supported by Oak Foundation.

Maria Keller-Hamela

Nobody’s Children Foundation
Coordinator for the project
“Childhood without abuse
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Misija ________________________________
Uþtikrinti Lietuvos vaikø dvasinæ gerovæ, teikiant psichologinæ paramà, atsiþvelgiant á
kiekvieno vaiko ir ðeimos unikalumà, átraukiant ir mokant savanorius, vykdant ðvietimo,
sveikatos apsaugos, teisëtvarkos, socialinio darbo specialistø ðvietimà ir bendradarbiau-
jant su kitomis pagalbà vaikams teikianèiomis institucijomis.

Mission _______________________________
To ensure the spiritual well-being of children by providing psychological assistance that
takes into account the uniqueness of each child and family; by recruiting and training
volunteers; by providing training for specialists in education, healthcare, law enforcement,
social work; and by partnering with other institutions helping children.
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Paramos vaikams centras:
Teikia psichologinæ pagalbà vaikams, suaugusiems ir ðeimoms, padeda áveikti
psichologines krizes ir ðalinti emocinius nesklandumus.
Teikia psichologinæ pagalbà prievartà patyrusiems vaikams ir suaugusiems.
Vykdo prevencines vaikø prievartos, saviþudybiø, narkotiniø medþiagø programas.
Ágyvendina Big Brothers Big Sisters programà, ugdo savanorius, globojanèius
vaikus.
Rengia ir ágyvendina profesinio tobulëjimo ir tarpþinybinio bendradarbiavimo
programas ðvietimo, sveikatos apsaugos, teisëtvarkos, socialinio darbo specialistams.
Konsultuoja tëvus ir globëjus, rengia ir ágyvendina ðvietimo programas, diegiant
efektyvius ðeimos bendradarbiavimo ir vaikø ugdymo principus.
Atstovauja vaikø interesus, diegiant reikalingus ástatymus, uþtikrinant vaiko teisiø
ágyvendinimà.
Telkia bendruomenæ ir skatina jos nariø dalyvavimà, tenkinant vaikø poreikius.

Svarbiausi faktai ir datos _________________
1995 metais Paramos vaikams centras  pradëjo savo veiklà, kaip Atviros Lietuvos
fondo Big Brothers Big Sisters programa.
Centro darbuotojai pradëjo teikti psichologinio konsultavimo paslaugas vaikams,
turintiems emociniø ir elgesio problemø, o taip pat  rengti mokymus þmonëms,
dirbantiems su vaikais.
1996 m. Centras prisijungë prie Atviros visuomenës instituto – NY Vaikø prievartos
prevencijos programos.
1998 m. Centras ásitraukë á bendrà Atviros Lietuvos fondo ir King Baudouin Foun-
dation (Belgija) projektà Gatvës vaikai/Vaikai gatvëje, skirtà paremti NVO, dirban-
èias su rizikos grupës vaikais.
Ákurtas metodinis centras, kurio biblioteka ir priemonëmis gali naudotis dirbantys
su elgesio ir emociniø problemø turinèiais, prievartà patyrusiais ar gatvëje atsidûru-
siais vaikais.
1999 m. kovo mën. ALF ásteigë nevalstybinæ nepelno organizacijà - vieðàjà ástaigà
Paramos vaikams centras.
2000 m. inicijuota ir ásteigta Big Brothers Big Sisters Lietuvos asociacija - BBBS LA.
Steigëjai:  Paramos vaikams centras (Vilnius), Dvasinës pagalbos jaunimui centras
(Klaipëda) ir  Didysis draugas, maþasis draugas (Kaunas). BBBS LA priimama ir
tampa tarptautinës organizacijos BBBSI nare.
Nuo 2001 m. Paramos vaikams centras yra Koalicijos uþ sveikà ir saugø vaikø ir
jaunimo gyvenimà, projekto “Að galiu”, narys. Projekte “Að galiu” Paramos vaikams
centras koordinuoja psichologinës pagalbos mokykloje programà.
2002 m. sukurtas internetinis PVC puslapis.
2002 m. gruodis – Pasiraðyta sutartis su Lietuvos karo akademija, (nereikia kablelio)
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Children’s Support Center:
provides psychological assistance to children, adults and families, and helps them
cope with and overcome psychological crises and emotional disturbances.
provides psychological assistance to children and adults who have experienced abuse.
implements substance abuse, child abuse and suicide prevention programs.
carries out the Big Brothers Big Sisters program, fosters the volunteers who mentor
children.
develops and implements professional training and interdisciplinary partnership
programs for specialists in education, healthcare, law enforcement, and social services.
advises parents and guardians, develops and implements programs that teach effective
family communication and child rearing skills.
represents the interests of children in the process of drafting legislation guaranteeing
child rights.
encourages community involvement in meeting the needs of children.

Important Facts And Dates _______________
The Children Support Center began its work in 1995 by implementing the Big
Brother/Big Sister program which was sponsored by the Open Society Fund of
Lithuania
Center employees began counseling children with emotional or behavioral problems
and developing training for people working with children.
In 1996 CSC joined the Open Society Institute’s NY Child Abuse Prevention
program.
In 1998 the Center joined the Street Children/Children in the Street project. This
joint Open Society Fund of Lithuania and King Baudouin Foundation (Belgium)
project sought to support NGOs that work with children at risk. Training courses
were organized and a center was established, whose library and resources were available
to those working with children with behavior and emotional problems, with abused
children or with street children.
In March 1999 OSF founded the Children Support Center, a non-governmental,
not-for-profit public institution.
In 2000 the Big Brothers Big Sisters Association of Lithuania (BBBS LA) was founded
by the Children Support Center (Vilnius), the Spiritual Help for Youth Center
(Klaipeda) and “Big Friend, Little Friend” (Kaunas). BBBS LA is accepted and
becomes a member of the international BBBSI.
Since 2001 the Center has been a member of the “I Can” project of the Coalition for
a Healthy and Safe Life for Children and Youth.  The Children Support Center
coordinates a program to provide psychological help in the school.
In 2002 a CSC website is developed.
In 2002 the Children Support Center acquired a car.
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dël bendradarbiavimo  programoje “Pilietinis LKA kariûnø ugdymas savanoriðkoje
BBBS veikloje’.
2004 m. pasiraðyta sutartis su organizacija “Komitetas vaikams” (Committee for
children), JAV dël prevencinës programos “Antras þingsnis” (“Second step”) ágyven-
dinimo Lietuvoje
2004 m. pasiraðyta paramos sutartis su Carnegie Social Initiative fondu (Ðvedija),
uþtikrinusi kokybinæ ir kiekybinæ BBBS programos plëtrà.
2005 m. ávyko nacionalinë konferencija “Pirmos psichologinës pagalbos komandø
mokyklose patirtis”, apibendrinusi trejø metø PPP komandø kûrimo mokyklose re-
zultatus.
2005 m. TNS Gallup atliko BBBS programos efektyvumo ávertinimà.
2005 m. rugsëjo mën. paminëtas BBBS programos 10-metis. Surengtas gyvo garso
koncertas “Bûk mano draugas” plaèiajai bendruomenei ir tarptautinë konferencija.

Centro valdyba 2005 m. __________________
Audra Juodeðkienë (valdybos pirmininkë) – Eli Lilly (Suisse) S.A. atstovë.

Skirmantë Kondratienë - nepriklausoma konsultantë socialinës politikos klausi-
mais, LUSI valdybos pirmininkë.

Auðra Kurienë – Paramos vaikams centro direktorë

Virginijus Lepeðka – Organizacijø vystymo centro direktorius

Kristina-Ona Polukordienë – Jaunimo psichologinës paramos centro vadovë

Ariana Rastauskaitë – UAB Telekomas Generalinio direktoriaus patarëja

Arûnas Ðikðta – UAB Telekomas generalinis direktorius

Loreta Þadeikaitë – Ðvietimo ir mokslo ministerijos Bendrojo ugdymo turinio sky-
riaus vedëja

Centro darbuotojai ______________________
Auðra Kurienë – psichologë, Centro vadovë

Erna Petkutë – psichologë, Big Brothers Big Sisters Lietuvoje programos vadovë

Þydrë Arlauskaitë – psichologë, programos “Antras þingsnis” koordinatorë

Agnë Èerniauskaitë – mokymø koordinatorë, BBBS programos vykdytoja

Jûratë Èiþauskaitë – psichologë, BBBS programos vykdytoja

Danutë Poðkienë – buhalterë

Daiva Grigaitë – biuro administratorë

Renata Paslaitienë – biuro administratorë
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In December of 2002 an agreement is signed with the Lithuanian Military Academy
to work together in the program “Developing Public Spirit in LMA Cadets through
Volunteering in the Activities of BBBS”
In 2004 an agreement is signed with the Committee for Children (USA) to implement
preventative program “Second Step” in Lithuania
In 2004 an agreement is signed with the Carnegie Social Initiative Fund (Sweden)
supporting the qualitative and quantitative development of the BBBS program.
In 2005 the conference, “The Experiences of the First Psychological Aid Teams in
Schools” outlined the results of the three years of developing the program.
 In 2005 Gallup polled the effectiveness of the BBBS program.
In September 2005 BBBS celebrated its 10-year anniversary with the live “Be My
Friend” concert for the community at large and an international conference.

Board of Directors ______________________
Ms. Audra Juodeskiene – Chairman of the Board, Eli Lilly (Suisse) S.A,
Representative.
Ms. Skirmante Kondratas – Independent consultant for Social Policy, NGO LUSI,
Chairman of the Board.
Ms. Ausra Kuriene – Children Support Center, Director
Mr. Virginijus Lepeska – Consulting firm “Organization Development Center”,
Director.
Ms. Kristina-Ona Polukordiene – Psychological Support Center for Youth,
Director.
Ms. Ariana Rastauskaite,  AB “Lietuvos Telekomas” (Lithuanian Telecom), Advisor
to CEO
Mr. Arunas Siksta – AB “Lietuvos Telekomas”, CEO
Ms. Loreta Zadeikaite – Ministry of Education and Science of the Republic of
Lithuania; Head of Primary and Secondary Education department

Center Employees_______________________
Auðra Kuriene – Psychologist, Center Director

Erna Petkute – Psychologist, Director of the Big Brothers Big Sisters in Lithuania
program

Þydre Arlauskaite – Psychologist, Coordinator of the “Second Step” program

Agne Cerniauskaite - Training Coordinator, BBBS program case manager

Jurate Cizauskaite – Psychologist, BBBS program case manager

Danute Poðkiene - Accountant

Daiva Grigaite – Administrative Assistant, BBBS program case manager

Renata Paslaitiene – Administrative Assistant
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Programa Big Brothers Big Sisters __________
Big Brothers Big Sisters Lietuvoje programos misija yra asmeninës, savanoriðkos suaugu-
sio pagalbos vaikui idëjos skleidimas ir átvirtinimas Lietuvoje.

Big Brothers Big Sisters Lietuvoje programos esmë – vieno suaugusio ilgalaikis savano-
riðkas bendravimas su vienu vaiku, siekiant iðugdyti vaiko atsakomybæ, pasitikëjimà ir
rûpinimàsi savimi ir kitais. Teigiamas suaugusiojo pavyzdys yra bûtina sàlyga sëkmin-
gam vaiko vystimuisi ir maksimaliam potencialiø galimybiø  atskleidimui.

Vilniaus Big Brothers Big Sisters programa _____________

Tikslas – skatinti vaikø, esanèiø krizëje, reintegracijà, panaudojant profesionaliai priþiû-
rimà Vilniaus m. bendruomenës savanoriø draugystæ su vaikais.

Didþiojo Draugo savanoriðko bendravimo su vienu/a 7–18 metø vaiku tikslas yra, kad
vaikas sutvirtëtø vidumi, pagerintø santykius ir dràsiau jaustøsi namuose, mokykloje,
gatvëje, atskleistø savo asmenybës galimybes, atsispirtø þalingam aplinkos poveikiui. Su-
augæs savanoris yra sektinas teigiamas pavyzdys vaikui. Tuo paèiu kiekvienas savanoris
pats ágyja patirties ir pilietinio brandumo, supratimo apie rûpinimàsi ir draugystæ su
jaunesniais, iðmoksta suprasti kitokios patirties ðeimas ir vaikus, semiasi naujø ágûdþiø.
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Big Brothers Big Sisters Program___________
The mission of Big Brothers Big Sisters of Lithuania program is to promote and develop
the idea of an adult volunteer individually helping a child in Lithuania.

The basis of the Big Brothers Big Sisters Lithuania program is the friendship of an adult
volunteer with a child seeking to foster the child’s sense of responsibility, self-confidence
and caring for oneself and others. The positive adult role model is necessary for a child to
develop successfully as well as reach his/her fullest potential.

Vilnius Big Brothers Big Sisters Program

The mission is to help children in crisis reintegrate through a professionally supported
mentoring relationship with an adult volunteer from Vilnius.

The goal of the voluntary one-on-one Big Brothers/Big Sisters relationship with a 7 to
14 year old child is to develop esteem; help him/her improve relationships with others
and feel more secure at home, in school and in the street; to be better able to realize his/
her personal potential; to resist harmful influences in their environment. An adult volunteer
is a positive role model for the child. At the same time each volunteer gains experience
and an understanding of caring and friendship with those younger than them, develops
civic awareness, learns to appreciate families and children who are different, and learns
new skills.
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Big Brothers Big Sisters Lietuvoje suëjo 10 metø ________

Pagrindiniai programos pasiekimai:
Programa Lietuvoje ásitvirtino kaip viena efektyviausiø prevenciniø programø vaikams,
iðgyvenantiems krizæ arba priklausantiems rizikos grupei:

atlikus programos efektyvumo tyrimà, gauti labai geri ir geri poveikio vaikams ir kitiems
programos dalyviams rezultatai.
Big Brothers Big Sisters veiklos rezultatai ir efektyvumo tyrimai pristatyti tarptautiniu
mastu.

Programa iðplëtë pagalbos ratà vaikams ið rizikos grupës ðeimø:

átraukiami vaikai ir ðeimos, kenèianèios nuo psichikos ir vystimosi ligø;
prisijungia vaikai ið globos institucijø;
aktyviai dalyvauja vaikai su specialiaisiais poreikiais;
átraukiami vaikai padaræ nedidelius prasiþengimus.
sustiprintas savanoriø parengimas - savanoriai teoriðkai ir praktiðkai iðmokyti atpaþinti
psichikos ligas, elgtis ir bendrauti su ðeimø nariais ir globëjais, kaip suprasti vaikus,
auganèius kitoniðkumo ir stigmatizacijos sàlygomis.

Programos savanoriø gretas vis papildo nauji jauni þmonës:

bendradarbiaujama su generolo Jono Þemaièio Lietuvos karo akademija; ðio bendradar-
biavimo dëka Lietuvos Karo Akademijos administracija sudaro galimybes kariûnams
tarnauti savanoriais - Didþiaisiais Draugais, o patys kariûnai aktyviai ásitraukia  á
BBBS programos renginiø organizavimà bei dalyvavimà juose;
bendradarbiaujama su Vilniaus, Mykolo Riomerio ir Pedagoginiu universitetais, kurie
teikia programai savanoriø.
programa ágavo tæstinumà ir perimamumà: savanoriais tapo buvæ programos Maþieji
draugai;
ir dar pridëèiau apie áþymiø þmoniø átraukimà á programà (Jurga?)

BBBS programa ágyvendinta Lietuvos bendrojo lavinimo mokyklose:

vyksta sëkmingas bendradarbiavimas su Vilniaus miesto mokyklø Big Brothers Big Sis-
ters programomis, kuriø nariai aktyviai ásilieja á BBBS veiklà.
parengtos programos Big Brothers Big Sisters mokykloje metodinës rekomendacijos.
Programa skiriasi nuo bendruomeninio BBBS modelio tuo, kad tiek Maþieji, tiek Di-
dieji Draugai yra tos paèios mokyklos bendruomenës nariai;

Ávykdyta Big Brothers Big Sisters vardo sklaida:

vis daugiau asmenø þino ne tik BBBS vardà, bet ir programos esmæ.
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Big Brothers Big Sisters in Lithuania Celebrates its Ten
Year Anniversary __________________________________

The main achievements of the program:
The program established itself as one of the most effective prevention programs for children
in crisis or being at risk:

The results obtained in a poll questioning the effectiveness of the program were “very
good” and “good “ influence on the children and others participants in the program.
The achievements BBBS and results of effectiveness polling were presented internationally.

The program expanded the life line for children from families at risk:

Children and families suffering from mental illness and development disorders were
integrated into the program.
Children from foster care institutions were also included.
Children with special need were active participants.
Children who have committed misdemeanors were also integrated into programs.
Preparation of volunteers was enhanced – volunteers were trained in theory and practice
how to detect mental illness, how to behave and interact with family members and guardians,
how to understand children who are growing up in atypical and stigmatizing conditions.

The pool of volunteers is constantly expanding with new and young volunteers:

The cooperation with the Gen Jono Zamaicio Military Academy: thanks to this agreement
the academy administration made it possible for soldiers to serve as volunteers – Big
Brothers, and the soldiers were very active in planning and participating in events.
Many volunteers were drawn from Vilnius, Mykolo Riomerio and Padagogocal
Universities.
The program gained continuation and succession, as former Little Friends become
volunteers.
The program attracted the participation of prominent persons in Lithuania.

The BBBS program has been implemented in Lithuanian schools:

The BBBS programs in the Vilnius city schools actively participated in BBBS activities.
Reference materials for BBBS in the schools were prepared.
The school program differs from the community program in that both the little and big
friends are from the same school.

The name Big Brothers Big Sisters became more recognizable:

An ever growing number of people know not only the name BBBS but are aware of the
programs mission.
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Programa tapo pavyzdine:

parengti Big Brothers Big Sisters koordinatoriai Europos ðaliø BBBS programoms.
parengti BBBS programø lyderiai Vilniuje, kituose Lietuvos miestuose ir uþsienyje.

Big Brothers Big Sisters programa buvo inicijuota kitø Lietuvos miestø bendruomenëse.

Ákurta Big Brothers Big Sisters Lietuvos asociacija.

Iðleistas Big Brothers Big Sisters programos vadovas – programos steigimo ir vykdymo
standartai.

Tradicija tapo Big Brothers Big Sisters savanoriø ir vaikø vasaros stovyklos.

Programa aktyviai bendradarbiavo su tarptautine Big Brothers Big Sisters – Big Brothers
Big Sisters International - organizacija.

BBBS programos statistika 2005m. ___________________

Visi BBBS savanoriai dirbo su vaikais ne maþiau kaip 11 520 valandø (120 savanoriø)

Visi programos dalyviai (tëvai/ globëjai/vaikai) buvo konsultuoti: 1440 val. (120 porø/tëvø)

Kiekvienas BBBS savanoris per metus skyrë veiklai: 100 ir daugiau valandø

Rodikliai ______________________ 2005m. __ 2004m. _

Kreipësi tapti kandidatais á savanorius _________ 125 __________ 120 _______
Á BBBS savanoriø kursus priimta _______________ 107 (86%) _____ 105 (88%) _

     ið jø vyrø _______________________________ 21 (20%) ______ 20 (19%) __

BBBS savanoriø kursus sëkmingai baigë __________ 96 (90%) ______ 94 (90%) __

     ið jø vyrø _______________________________ 16 (17%) ______ 17 (18%) __

Tëvai/globëjai, kreipësi dël vaikø dalyvavimo ___ 97 ___________93 ________
Atrinkta  tëvø,/globëjø, vaikø __________________ 90/90 (93%) ___ 89/89 (96%)

BBBS poros _______________________________ 130 __________ 128 _______
     naujos BBBS poros________________________ 81 (62%) ______ 82 (64%) __

     pakartotinës BBBS poros ___________________ 49 (38%) ______ 21 (16%) __

BBBS poros, uþbaigtos iki sutarties pabaigos ______ 8 (6%) ________ 9 (7%) ____

Vaikai,  kuriø rodikliai pagerëjo ________________ 63 (48%) ______ 50 (39%) __

Vaikai,  kuriø rodikliai nepablogëjo _____________ 48 (37%) ______ 55 (43%) __
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The program becomes a model:

Big Brothers Big Sisters coordinators were trained for BBBS programs in European
countries.
BBBS program leaders were trained in Vilnius, other cities in Lithuania and abroad.

The Big Brothers Big Sisters program was initiated in communities in various Lithuanian
cities.

The Big Brothers Big Sisters in Lithuania Association was formed.

The Big Brothers Big Sisters program guide was published including standards for
establishing and implementing programs.

Summer camps for BBBS volunteer and children became a tradition.

BBBS in Lithuania was an active participant in the BBBS International organization.

BBBS Program Statistics - 2005 ______________________

All BBBS 120 volunteers worked with children not less than 11,520 hours.

All program participants (120 matches, parents/guardians/children) received 1440 hours of counseling.

Each BBBS volunteer gave an annual 100 or more hours of service.

Indicators ______________________ 2005 ___ 2004 ___

Interested in volunteering______________________ 125 _________120 _______
Accepted for training___________________________ 107 (86%) ___ 105 (88%) _

     of men ___________________________________ 21 (20%) ____ 20 (19%) __

Successfully completed training __________________ 96 (90%) ____ 94 (90%) __

     of men ___________________________________ 16 (17%) ____ 17 (18%) __

Parents/guardians interested in child participating _ 97 __________93 ________
Parents/guardians, children selected _______________ 90/90 (93%) __ 89/89 (96%)

BBBS matches _______________________________ 130 _________128 _______
     New BBBS matches _________________________ 81 (62%) ____ 82 (64%) __

     Continuing BBBS matches ___________________ 49 (38%) ____ 21 (16%) __

BBBS matches completing agreement term _________ 8 (6%) ______ 9 (7%) ____

Children whose indicators improved ______________ 63 (48%) ____ 50 (39%) __

Children whose indicators did not worsen __________ 48 (37%) ____ 55 (43%) __
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Vilniaus Big Brothers Big Sisters programos renginiai
Lietuvoje 2005 m. _________________________________

BBBS programos Didieji ir Maþieji Draugai inicijavo, padëjo organizuoti ir dalyva-
vo daugelyje kolektyviniø renginiø. Tai:
birþelio mën. Mokslo metø pabaigos ðventë

liepos mën. BBBS vasaros stovykla

rugsëjo mën. BBBS programos Lietuvoje deðimtmeèio minëjimas:

BBBS programos dalyviø ir visø rëmëjø eitynës Vilniaus gatvëmis
Gyvo garso pop koncertas “Bûk mano draugas” Savivaldybës aikðtëje
Visø laikø BBBS savanoriø susitikimas
Vilniaus BBBS Savanoriø susitikimas su kitø ðaliø BBBS savanoriais.

(iðsamesnis renginio apraðymas pateikiamas 1 priede)

2005 m.  BBBS Kalëdos Vilniaus m. Uþupio gimnazijoje

BBBS tarptautinë veikla ir kontaktai 2005 m.___________

Big Brothers Big Sisters dalinosi patirtimi su BBBS ir savanoriðkomis nevyriausybinë-
mis organizacijomis ið daugelio ðaliø. Programos koordinatoriai ir savanoriai organizavo
renginius, dalyvavo ir skaitë praneðimus.

Surengtas  BBBS  koordinatoriø  parengimo seminaras – mokymas,  bendradarbiaujant
su Nobody’s Children Foundation ( Varðuva, Lenkija) .

Dalyvavo Latvijos, Ukrainos, Moldavijos ir Lietuvos atstovai.
Surengta tarptautinë konferencija “Vaikø ið nepalankios aplinkos globa: Big Brot-
hers Big Sisters Europos patirtis” (Mentoring for Children from disadvantages envi-
ronment: European experience with Big Brothers Big Sisters).

Dalyvavo Airijos, Bulgarijos, Èekijos, Estijos, Kroatijos, Latvijos, Lenkijos,  Turkijos,
Rusijos, JAV, Serbijos, Moldavijos, Gruzijos, Lietuvos delegatai.

Surengtas tarptautinis apvalus profesionalø stalas “Bendradarbiavimo ir tinklo su-
kûrimo savanoriðkos globos srityje sukûrimas” (Cooperation and networking possi-
bilities in the field of mentoring).

Surengtas tarptautinis apvalus savanoriø stalas “Savanorystës Europos vaikams ga-
lia – vaikø ateitis”
Vilniaus BBBS programos lyderiai dalyvavo pasaulio BBBS lyderiø seminare Dub-
line, Airija.
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Vilnius’ BBBS program activities in Lithuania in 2005 ___

BBBS program Big and Small Friends actively initiated, helped organize and
participated in many combined activities:
End of school year celebration in June

BBBS Summer Camp in July

BBBS in Lithuania 10 year anniversary celebration:

A march of all BBBS program participants and sponsors along the streets in Vilnius
Live pop concert “Be My Friend” in Vilnius Municipality Square
Meeting of all BBBS in Lithuania volunteers
Conference of BBBS Lithuania volunteers with BBBS volunteers from other counties

(See Appendix 1 for a more detailed description of the event.)

BBBS Christmas in Uzupis High School in Vilnius

BBBS International Activities and Contacts in 2005______

BBBS Lithuania focused on developing contacts and sharing experiences with BBBS and
other volunteer nongovernmental organizations from other countries. Program
coordinators and volunteers participated in events and gave lectures explaining and
promoting the ideas and achievements of voluntary child mentoring work:

BBBS Coordinator Training organized with Nobody’s Children Foundation
(Warsaw, Poland), supported by Oak foundation

Representatives from Latvia, the Ukraine, Moldova and Lithuania participated.
International Conference “Mentoring for Children From Disadvantaged
Environments: A European Experience with Big Brothers Big Sisters”

Delegates from Ireland, Bulgaria, the Czech Republic, Estonia, Croatia, Latvia, Poland,
Turkey, Russia, the USA, Serbia, Moldova, Georgia and Lithuania participated.

International professional panel discussion “Cooperation and Networking
Possibilities in the field of Mentoring”
International volunteer panel discussion “The Power of Volunteering for Europe’s
Children – The Future for Children”
The leaders of BBBS Vilnius program attended the seminar for global BBBS leaders
in Dublin, Ireland.
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BBBS bendruomeninës programos efektyvumo ávertinimas __

2005 metais UAB TNS Gallup atliko Big Brothers Big Sisters programos ávertinimà:

Buvo iðtirta 200 vaikø, savanoriø ir tëvø/globëjø, kurie dalyvavo programoje ne maþiau
kaip vienerius metus. Pateikiame iðtraukà ið TNS Gallup ataskaitos:

„Apibendrinus atlikto tyrimo rezultatus galime teigti, kad Big Brothers Big Sisters
(toliau BBBS) programa yra efektyvi ir dalyviai ja yra patenkinti:

Absoliuti dauguma BBBS programos dalyviø teigiamai ávertino draugystæ, o jø lûkesèiai
buvo pateisinti beveik 100%:
Beveik visi programos dalyviai pastebëjo per draugystës laikotarpá ávykusius teigiamus
vaiko (Maþieji Draugai – savo) pokyèius.
Maþieji ir Didieji Draugai bei tëvai/globëjai taip pat labai gerai vertino Maþojo Drau-
go (Maþieji Draugai – savo) asmeniniø sugebëjimø, bendravimo ágûdþiø bei pasiekimø
pokyèius per draugystës laikotarpá.“

(Iðsamesni tyrimo rezultatai pateikiami 2 priede).

Pagrindinis BBBS programos rëmëjas _________________

Carnegie Social Initiative ( Stokholmas, Ðvedija)

Rëmëjai
AB Lietuvos telekomas (TEO)

Big Brothers Big Sisters International

Dagmar McGill

Dalia ir Vytas Gruodþiai

Eli Lilly Suisse

Oak fondas (Þeneva, Ðveicarija)

Rytai -Rytai partnerystë be sienø

UAB Organizacijø Vystymo centras

Vilniaus m. savivaldybës administracijos
Kultûros ðvietimo ir sporto departamen-
to ðvietimo skyrius

Vilniaus m. savivaldybës administracijos
sveikatos ir socialines apsaugos departa-
mentas Pitsburgo lietuviø bendruomenë

Lietuvos Respublikos gyventojai, skyræ
2% pajamø mokesèio

Kita parama
UAB TNS Gallup

UAB Vingio kino teatras

UAB Keistuoliø teatras

UAB Èilija

UAB Funkas ir partneriai

Radijas Kelyje

Generolo Jono Þemaièio Lietuvos karo
akademija

Atviros Lietuvos fondas

UAB Sanifinas

UAB TOKS

Karolinos vieðbutis ir konferencijø cen-
tras

UAB M2 technologijos
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BBBS Community Program  - An Evaluation of
Effectiveness ______________________________________

In 2005 TNS Gallup completed a poll evaluating the BBBS program. 200 children,
volunteers and parents/guardians who had participated in the program for no less than
one year were polled. An excerpt from the Gallup report read:

“In summarizing the results of the polling, we can assert that Big Brothers Big Sisters
(BBBS) program is effective and participants are satisfied with it:

An absolute majority of BBBS program participants evaluated the relationship positively
and their hopes were fulfilled almost 100%;
Almost all of the program participants noticed positive changes in the child (Little Friends
noticed their own) that took palace during the course of the match;
The Little and Big Friends as well as the parents/guardians evaluated as very good the
changes in personal abilities, interpersonal skills and achievements of the Little Friends
(Little Friends noticed their own) during the course of the match.

(See Appendix 2 for a more detailed description of the results of the poll.)

Main Sponsor of Big Brothers Big Sisters of Lithuania
program _________________________________________

Carnegie Social Initiative (Stockholm, Sweden)

Sponsors
Lithuanian Telecom

Big Brothers Big Sisters International

Dagmar McGill

Dalia and Vytas Gruodis

Eli Lilly Suisse

Oak Fund (Geneva, Switzerland)

East-East Partnership without Borders

Organization Development Center

Vilnius Municipality Culture, Education
and Sports Department Education Division

Vilnius Municipality Health and Social
Protection Department

Pittsburgh Lithuanian Community

Lithuanian citizens who donated 2% of
personal income tax to Children Support
Center

Other assistance and In kind
donations
JSC TNS Gallup

JSC Vingis Cinema

Keistuoliu Teatras (Theater Troup)

JSC Cilija

JSC Funkas and Partners

Kelyje Radio

Gen Jono Zamaicio Military
Academy

Open Society Fund

JSC Sanifinas

JSC TOKS

Karolina Hotel and Conference
Center

JSC M2 Technologies
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Prievartos, psichologiniø kriziø,
narkotiniø medþiagø vartojimo ir
saviþudybiø prevencija ___________________

Tikslai: __________________________________________

vaikø prievartos prevencijos ir intervencijos programø rengimas ir ágyvendinimas
ðvietimo, sveikatos apsaugos, teisëtvarkos, socialinio darbo specialistams;

kriziø, saviþudybiø ir kvaiðalø vartojimo prevencijos programø rengimas ir ágyvendi-
nimas  moksleiviams, mokytojams, tëvams;

visuomenës þiniø apie vaikø prievartos problemas skleidimas - seminarø, konferen-
cijø, paskaitø, tyrimø ir publikacijø rengimas;

specialistø mokymas, konsultavimas ir metodiniø rekomendacijø rengimas;

bendradarbiavimas su valstybinëmis ir nevyriausybinëmis organizacijomis rengiant
ir ágyvendinant strategijas ir ástatymus, reikalingus vaikø saugumui ir gerovei uþtik-
rinti.
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II. Child Abuse, Psychological Crisis,
Substance Abuse And Suicide Prevention ____

Goals: ___________________________________________

Child abuse prevention and intervention training programs for specialists in education,
healthcare, law enforcement, social work.

Crisis, suicide and substance abuse prevention training programs for students in the
upper grades, teachers and parents.

Raising public awareness about child abuse issues by organizing seminars, conferences,
lectures, research, and issuing and distributing publications.

Training, consultations preparation of reference materials for professionals working
with children.

Partnering with state-run and non-government child protection agencies; health care,
education, law enforcements and social welfare institutions in preparing and
implementing strategies guaranteeing child welfare.
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Projektai _________________________________________

“Vaikystë be prievartos – kuriant geresnæ vaikø teisiø apsaugos sistemà Rytø Euro-
poje”

Tikslas: plësti visuomenës þinias apie vaikø problemas ir jø saugumo uþtikrinimo gali-
mybes, diegti naujas prevencines programas ir siekti efektyvesnës pagalbos sistemos smurtà
patyrusiems vaikams

Rezultatai:

Ágyvendinti specializuoti mokymai (profesinës prieþiûros ciklas) psichologams, dir-
bantiems su prievartà patyrusiais vaikais Lietuvoje ir Latvijoje. Dalyvavo 43 specia-
listai.

Vesti mokymai pedagogams “Vaikystë be prievartos – kuriant geresnæ vaikø apsau-
gos sistemà Rytø Europoje”. Dalyvavo 83 mokyklø bendruomenës nariai.

Bendradarbiaujant su fondu Nobody’s Children Foundation (Lenkija) iðleistas lanks-
tinukas “Deðimt þingsniø, kurie padës tapti geresniais tëvais”.

Atliktas tyrimas “Poþiûris á vaikams taikomas fizines bausmes” (TNS Gallup).

Atliktas Vilniaus m. pedagogø nuostatø ir poþiûrio vaikø prievartos atþvilgiu tyrimas
“Vaikas ir ðeima”

“Psichinës sveikatos profilaktika – ankstyvoji vaikø elgesio ir emociniø sunkumø
identifikacija ir intervencija”
Projektas buvo remiamas ir ágyvendintas kartu su Vilniaus miesto savivaldybës administ-
racijos Sveikatos ir socialinës apsaugos departamentu.

Tikslas: kompleksiðkai átakoti ankstyvà ir efektyvø vaikø psichikos sveikatos problemø
sprendimà.

Projekto esmë - laiku suteikta kokybiðka psichologinë pagalba individualiai ir grupëse
vaikams, turintiems elgesio ir emociniø sunkumø, ir jø ðeimoms; auklëtojø, pedagogø
bei medicinos – ðeimos gydytojø ir pediatrø – personalo ðvietimas, kad bûtø uþtikrinta
ankstyvoji vaikø, iðgyvenanèiø krizes ir turinèiø elgesio ir emocijø sunkumø, identifika-
cija ir intervencija.

Rezultatai:

Pravesti 28 seminarai “Psichinës sveikatos profilaktika – ankstyvoji vaikø elgesio ir
emociniø sunkumø identifikacija ir intervencija” medicinos ir ugdymo ástaigø dar-
buotojams bei 10 seminarø tëvams.

Seminaruose dalyvavo 621 specialistas (Vilniaus m. ðvietimo ir medicinos ástaigø
vadovai, ðeimos gydytojai, pediatrai, bendrosios praktikos slaugytojai, mokytojai,
darþeliø auklëtojai ir kt.), 153 Vilniaus m. gyvenanèiø vaikø tëvai ir globëjai.
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Projects __________________________________________

Project “Children Without Abuse – Creating a Better Children’s Rights Protection
System in Eastern Europe”

Goal: To increase public awareness about issues facing children and opportunities for
ensuring their safety; to implement new prevention programs and strive for a more effective
assistance structure for children experiencing abuse.

Results:

Specialized training program (professional observation cycle) for psychologists, who
work with abused children in Lithuania and Latvia. 43 Specialists participated.

Training for educators - “Children Without Abuse – Creating a Better Children’s
Rights Protection System in Eastern Europe” 83 members of the education
community participated.

In cooperation with Nobody’s Children Foundation (Poland), the pamphlet “10
Steps that Help You Become Better Parents” was published.

Research poll “ Attitudes toward Physical Punishment for Children” completed (TNS
Gallup).

Research poll of educators in Vilnius about attitudes and opinions about child abuse
“The Child and The Family” completed.

Project “Preventative Mental Health – early identification of and intervention in
child behavioral and emotional problems”
This project was supported by and implemented together with the Health and Social
Protection Department of the Vilnius municipality.

Goal: to comprehensively address child mental health issues early and effectively. The
heart of the project is timely and quality individual and group psychological help for
children with behavioral and emotional difficulties and their families; and training for
educators and medical – family practice physicians and pediatricians - personnel to
guarantee early identification and intervention for children experiencing crisis and having
behavioral or emotional difficulties.

Results:

28 seminars “Preventative Mental Health – Early Identification of and Intervention
in Child Behavioral and Emotional Problems” for medical and educational institution
staff, and 10 seminars for parents.

621 participants attended the seminars (Vilnius’ medical and educational institution
managers, family practice physicians, pediatricians, nurses, teachers, etc.) and parents
and guardians of 153 children living in Vilnius.
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Parengta metodinë medþiaga “Psichinës sveikatos profilaktika – ankstyvoji vaikø
elgesio ir emociniø sunkumø identifikacija ir intervencija”
Suteiktos individualios konsultacijos: 70 vaikams (350 val.), 57 ðeimoms (170 val.).

“Kompleksinë psichologinë socialinë pagalba smurto aukoms ir jø ðeimoms”
Tikslas: laiku identifikuoti vaikus, patirianèius smurtà ir suteikti jiems ir jø artimiesiems
bûtinà kompleksinæ psichologinæ socialinæ pagalbà.

Rezultatai:

Ávertinti 35 vaikø, nukentëjusiø nuo smurto, psichologiniai socialiniai poreikiai ir
suteikta kompleksinë psichologinë pagalba individualiai ir grupëse vaikams ir pa-
augliams patyrusiems smurtà ir jø artimiesiems. Ið viso: daugiau nei 300 konsultaci-
jø

Suteikta daugiau nei 50 konsultacijø specialistams, dirbantiems su vaikais, patyru-
siais smurtà ir jø artimaisiais.

“Psichologinë pagalba vaikams ir ðeimoms krizëje“
Tikslas: suteikti laiku ir kvalifikuotà psichologinæ pagalbà ðeimai, iðgyvenanèiai socialinæ
psichologinæ krizæ- skyrybas, smurtà, netektis, negalæ ir kt.

Rezultatai:

Pravesta socialiniø ágûdþiø grupë 10-èiai paaugliø.

Suteiktos individualios konsultacijos vaikams ir jø tëvams, globëjams. Ið viso: daugiau
nei 250 val

“Pirmoji psichologinë pagalba mokykloje” – nuo 2002 m.
Nuo 2001 m. Paramos vaikams centras yra Koalicijos uþ sveikà ir saugø vaikø ir jaunimo
gyvenimà, “Að galiu” narys. Projekte “Að galiu” Paramos vaikams centras koordinuoja
psichologinës pagalbos mokykloje programà bei rengia Lietuvos mokykloms seminarus
vaikø psichologiniø kriziø prevencijos temomis.

Tikslas:
Sukurti mokyklos socialinës psichologinës pagalbos (PPP) komandà,  kurià sudarytø ad-
ministracijos atstovas, pedagogai, socialiniai pedagogai, psichologas, bendruomenës slau-
gytojas. Ði komanda spræstø þalingø áproèiø, psichologiniø kriziø, smurto prevencijos,
intervencijos, postvencijos mokyklos bendruomenëje klausimus, padëtø áveikti mokyk-
loje kylanèius konfliktus, prieðiðkumà, patiriamà skriaudà ar neteisybæ.

Rezultatai:

Parengtos 48 naujos PPP komandos (ið viso Lietuvoje yra 78 PPP komandos).

2005 m. balandþio 1 d., Vilniuje ávyko konferencija „Pirmosios psichologinës pa-
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Reference material prepared for “Preventative Mental Health – early identification
of and intervention in child behavioral and emotional problems”.

Individual counseling for 70 children (350 hours) and 57 families (170 hours).

Project “Integrated Psychosocial Assistance for Victims of Abuse and their Families”
Goal: To identify children who are experiencing abuse and provide them and their families
the necessary comprehensive psychosocial assistance in a timely manner.

Results:

The psychosocial needs of 35 children and teens, suffering from abuse, evaluated
and concerted psychosocial assistance, individual and group, provided for them and
their families. Overall over 300 counseling sessions.

Over 500 consultations with professionals who work with children experiencing
abuse and their families.

Project “Psychological Help for Children and Families in Crisis”
Goal: Timely and qualified psychological help for a family experiencing social and
psychological crisis – divorce, violence, loss, disability, etc.

Results:

Social skills development group for 10 adolescents

Individual counseling for children and their parents/guardians. Overall more than 250
hours.

Project “Psychological First Aid in School” (since 2002)

Since 2001 the Children’s Support Center has been a member of the project “I Can”
Coalition for a Healthy and Safe Life for Children. The Center coordinates the program
that provides psychological assistance in schools, as well as organizes seminars in
Lithuanian’s schools about the prevention of psychological crisis.

Goal:  to create school social and psychological assistance teams (PPP) that deal with
prevention of damaging habits and psychological crisis, abuse prevention, intervention,
post intervention issues, and help schools deal with conflict, hostility, violence and
injustice. The teams are comprised of educators, psychologists and administration
representatives.

Results:

48 new teams created. (In all 78 teams work in Lithuania.)

The conference “On April 1, 2005 “The Experiences of and Opportunities for
Psychological First Aid Teams”. 200 people attended the conference. PPP team
members shared their positive experiences, guests from the US -  “Committee for
Children” leaders, a representative from the Lithuanian Ministry of Education and
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galbos komandø patirtis ir galimybës“. Konferencijoje dalyvavo 200 þmoniø. PPP
komandø atstovai pasidalino savo gerosiomis patirtis, kalbëjo sveèiai ið JAV (Orga-
nizacijos „Committee for Children“ vadovai), LR Ðvietimo ir mokslo ministerijos
atstovas bei kiti sveèiai. Konferencijos metu buvo pristatytas tyrimas apie PPP ko-
mandø veiklas, sunkumus ir stiprybes.

Iðleistas leidinys „Pirmosios psichologinës pagalbos komandø mokyklose patirtis“.

Parengta metodinë medþiaga „Pirmoji psichologinë pagalba mokykloje”

Projektas „ Antras þingsnis“ (Second step)
2004 m. pradëtas ágyvendinti projektas skirtas pradiniø klasiø moksleiviams.

Tikslas:
Maþinti vaikø agresyvø elgesá, padëti vaikams pasiekti sëkmæ moksle bei gyvenime, mo-
kyti vaikus,  kaip atpaþinti savo jausmus, atsispirti impulsyviam elgesiui, iðspræsti kon-
fliktus, spræsti problemas ir suprasti savo elgesio pasekmes.

Rezultatai:

Adaptuota ir iðleista metodinë priemonë pirmos klasës moksleiviams „Antras þings-
nis“.

Paskelbtas konkursas dalyvauti mokymuose. Gauta paraiðkø: 24 ið Vilniaus miesto
mokyklø, 21 ið kitø Lietuvos  mokyklø.

Pravesti 16 valandø mokymai atrinktø 8 Vilniaus miesto mokyklø mokytojams.

Pilotinio projekto vykdymo metu buvo atliekama pastovi programos prieþiûra bei
pamokëliø stebëjimas.

Skleidþiant socialinio – emocinio mokymosi idëjos svarbà Lietuvoje, 2005 balandþio
1d. buvo suorganizuotas Commmittee for Children vadovaujanèiø asmenø vizitas á
Lietuvà, susitikimai su Ðvietimo ministerijos atstovais, jø vizitai á dvi programà tai-
kanèias mokyklas, pasisakymas PVC konferencijoje.

Parengtas bei perskaitytas praneðimas apie Lietuvos patirtá, ágyvendinant programà
Second Step, 2005 spalio 14 -19 d. Sietle surengtame programø partneriø susitiki-
me.

Apie socialinio emocinio komponento svarbà ir supratimà bei Second Step progra-
mos plëtrà Lietuvoje parengtas ir pristatytas praneðimas Sietlo regioniniame simpo-
ziume „Dël socialinio – emocinio mokymosi“

Ðiuo metu pilotiniame projekte dalyvauja 8 pradinës mokyklos.

Mokymai ________________________________________

Parengtos mokymo programos ir pravesta 13 mokamø seminarø Vilniaus, Jonavos, Va-
rënos raj., Panevëþio, Birþø mokykloms. Populiariausios temos: „Mokykla be prievar-
tos“, „Vaikø psichologinis atsparumas ir jo ugdymas“, Pirmoji psichologinë pagalba mo-
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Science and other guests addressed the conference. Research about the activities of
the PPP teams, the obstacles encountered and the benefits were presented.

The brochure, “The Experience of Psychological First Aid Teams in School” was
published.

Reference material prepared for “Psychological First Aid in School”

Project “Second Step”
The project was begun in 2004 and is for elementary school pupils.

Goal: to reduce children aggressive behavior, to help children achieve success in school
and everyday life, to teach children to identify their own feelings, to not act impulsively,
to solve problems and conflicts and to understand the consequences of their behavior.

Results:

The educational booklet for first grade students, “Second Step” was adapted and
published.

A competition to attend training was announced. 24 schools from Vilnius and 21
schools from other Lithuanian cities expressed interest in participating.

Teachers from 8 schools in Vilnius were selected and attended the 16-hour training
program.

During the piloting of the project, the program was continuously monitored and
classes were observed.

In an effort to increase awareness of the importance of social and emotional learning,
a visit to Lithuania was organized for leaders of the Committee for Children (USA)
on April 1, 2005. They met with representatives of the Education Ministry, visited
two schools participating in the program and addressed the CSC conference.

A presentation was made about the Lithuanian experience implementing Second
Step to a meeting of program partners in Seattle, WA October 14 – 19, 2005.

A presentation was made about the importance and the comprehension of the social
- emotional learning component and the development of the Second Step program
in Lithuania at the regional Seattle symposium.

Currently 8 elementary schools are participating in the pilot project.

Training _________________________________________

New training programs were prepared and implemented. 13 training seminars were
conducted for variety of multiprofessionals and school in Vilnius, Jonava, Varëna.,
Panevëþys, Birþai, etc. The most appreciated topics: „School without violence“, „Building
resilience“, “First psychological aisd at school“, „Challenges of teenage years”. More then
350 participants attended trainings, and more then 115 hours of training were delivered.



26

kykloje“, „Dëmesio – paauglystë!“. Seminaruose dalyvavo daugiau per 350 ðvietimo ástaigø
mokytojø, soc. pedagogø, auklëtojø, vadovaujanèio personalo. Lektoriai seminaro daly-
vius mokë daugiau kaip 115 val.

Prievartos, psichologiniø kriziø, narkotiniø medþiagø
vartojimo ir saviþudybiø prevencijos programos rëmëjai: __

Vilniaus m. savivaldybës Sveikatos ir socialinës apsaugos departamentas

UAB “Lietuvos Telekomas”

UAB “Phillip Morris Lietuva”

LR Socialinës apsaugos ir darbo ministerija

Oak fondas (Þeneva, Ðveicarija)

Lietuvos pilieèiai, paskyræ 2% savo pajamø mokesèio

Psichologinis konsultavimas ______________
vaikø ir paaugliø, turinèiø emociniø ir elgesio sunkumø, konsultavimas

aukø, patyrusiø fizinæ, emocinæ ir seksualinæ prievartà, psichologinis konsultavimas

ðeimos konsultavimas dël konfliktø ir psichologiniø kriziø

tëvø ir mokytojø konsultavimas apie vaikø psichologiná vystimàsi, konstruktyvø pro-
blemø sprendimà ir efektyvià vaikø elgesio korekcijà,

suaugusiø konsultavimas dël psichologiniø problemø

2005 m. á Paramos vaikams centrà psichologinës pagalbos kreipësi 268 vaikai, 114 suau-
gusiøjø, 74 ðeimos. Suteikta virð 2500 konsultacijø.
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Child Abuse, Psychological Crisis, Substance Abuse and
Suicide Prevention Program Sponsors _________________

Vilnius Municipality Health and Social Protection Department

Ministry of Social Security and Labor

“Lithuanian Telecom”

“Phillip Morris Lithuania”

Oak Foundation (Geneva, Switzerland)

Lithuanian citizens who donated 2% of personal income tax to Children Support
Center

III Psychological Counseling, Psychotherapy _
Counseling for children and adolescents having emotional and behavioral problems.

Psychotherapy for victims of physical, emotional or sexual abuse.

Family therapy for families experiencing conflict and crisis.

Counseling for parents and teachers about child development, constructive problem
solving and effective discipline or behavior modification.

Counseling and psychotherapy for adults experiencing psychological problems

In 2005, over 2500 counseling sessions took place - 268 children, 114 adults and 74
families were counseled.
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1 priedas ______________________________
Praneðimas þiniasklaidai,

2005 m. rugsëjo mën. 21d., Vilnius

Lietuvos pramogø pasaulio þvaigþdës palaiko savanoriðko
darbo su vaikais idëjà_______________________________

Ð.m. rugsëjo mën. 24 d. savanoriø programa „Big Brothers Big Sisters“ (BBBS) ðvæs
deðimties metø veiklos jubiliejø. Ta proga þinomi Lietuvos visuomenës veikëjai, atlikëjai
ir grupës – Algis Ramanauskas, Jurga, Èeslovas Gabalis ir Pelenai, Skamp, Buðido drums,
Pieno lazeriai (Milky lasers), G&G Sindikatas, ðokiø grupë Todes - noriai sutiko sudaly-
vauti labdaringame koncerte Vilniaus savivaldybës aikðtëje - „Bûk mano draugas“.

Po kelis pasirodymus skirtinguose Lietuvos miestuose renginio dienà turintys muzikan-
tai ðiame, programos deðimtmeèiui skirtame renginyje dalyvauja, norëdami paskatinti
visuomenæ aktyviau dalyvauti tokio pobûdþio programose, o renginio vedëjas Algis Ra-
manauskas sako, jog dþiaugiasi galëdamas nors kiek prisidëti prie BBBS idëjos ðalyje
plëtojimo ir populiarinimo.

Pagrindinë BBBS programos idëja – savanoriðka ir ilgalaikë suaugusio þmogaus draugys-
të su krizæ iðgyvenanèiu vaiku, tokiu bûdu padedant áveikti jam kylanèius sunkumus bei
siekiant ugdyti jo atsakomybæ, pasitikëjimà ir rûpinimàsi savimi bei kitais.

Lietuvoje programà ágyvendinanèios organizacijos „Paramos vaikams centras“ specialistø
teigimu, ði savanoriðka veikla ypatinga tuo, kad norint pakeisti vaiko gyvenimà uþtenka
skirti jam dvi valandas laisvo laiko per savaitæ. Tokia bendravimo forma, anot jø, kartais
yra veiksmingesnë, nei vaiko bendravimas su psichologais.

Ðia programa susidomëjo bei prie jos prisijungti panoro ir jau minëti Lietuvos pramogø
verslo atstovai.

Neseniai debiutiná albumà „Aukso pieva“ pristaèiusi atlikëja Jurga jau lankësi „Paramos
vaikams centre“ ir sutarë dël darbo ðioje savanoriø programoje, kurios metu ji bent kelias
valandas per savaitæ praleis su jai paskirta maþàja drauge, savo nuoþiûra pasirinkdama
laisvalaikio praleidimo formà. Atlikëja dþiaugiasi atsiradusia galimybe sudalyvauti tokio-
je programoje. Anot Jurgos, ji pati vaikystëje yra susidûrusi su sunkumais, todël puikiai
supranta, kaip svarbu yra turëti þmogø, su kuriuo gali pasiðnekëti, ið kurio gali pasimoky-
ti. Dainininkë taip pat dþiaugiasi, jog dalyvaudama programoje ne tik taps drauge, bet ir
pati ágis naujà draugæ.

Savo dalyvavimo programoje galimybes kartu su „Paramos vaikams centro“ darbuotojais
taip pat svarstë ir grupiø Skamp bei G&G Sindikatas lyderiai Viktoras Diawara ir Gab-
rielius Liaudanskas (Svaras). Muzikantø teigimu, jie mielai dalyvautø ðioje programoje,
taèiau kol kas jiems trukdo átemptas darbo grafikas ir laiko stoka.

Ðventinis BBBS programos deðimtmeèiui skirtas koncertas vyks ð.m. rugsëjo mën. 24 d.,
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Appendix 1 ____________________________
Press release

September 21, 2005, Vilnius

Lithuanian Stars Support Voluntary Work with Children _

On September 24, 2005, the volunteer program “Big Brothers Big Sisters (BBBS) will
celebrate its 10-year anniversary. On this occasion prominent Lithuanian activists,
performers and groups - Algis Ramanauskas, Jurga, Èeslovas Gabalis & Pelenai, Skamp,
Bušido drums, Pieno lazeriai (Milky lasers), G&G Sindikatas, Todes dance group, eagerly
agreed to participate in the benefit concert in Vilnius Municipal Square “Be my Friend”.

The musicians, who will have already put on shows in various cities in Lithuanian that
day, will perform in this special 10-year anniversary event, in an effort to urge the
community to actively participate in programs like BBBS. The MC of the event Algis
Ramanauskaas expressed pleasure at being able to help promote the BBBS idea in
Lithuania.

The basis of the Big Brothers Big Sisters Lithuania program is the stable friendship of an
adult volunteer with a child experiencing a crisis, thus helping him/her overcome the
obstacles, and seeking to foster the child’s sense of responsibility, self-confidence and
caring for oneself and others.

Specialists at the Children Support Center, the organization implementing the BBBS
program, affirm that the voluntary activity is unique in that it takes only a two-hour a
week commitment to change the life of a child. According to them, this interpersonal
relationship is often more effective than seeing a psychologist.

The Lithuanian entertainers mentioned above became interested in the program and
wanted to participate in it.

Jurga, who recently presented her debut album “Aukso pieva” (Field of Gold), has already
visited the Children Support Center and volunteered to spend at least a few hours per
week with her little sister. The entertainer chooses the activities herself and is happy to
have found the program. Jurga, who experienced difficulties during her own childhood,
perfectly understands the importance of having someone to talk to and someone to learn
from. She is also pleased that by participating in the program she not only becomes a
friend, she gains a new friend.

The group Scamp and leaders of G & G Sindikatas, Viktoras Diawara and Gabrielius
Liaudanskas have also discussed participating in the program with representatives of the
Children Support Center. They would willingly participate in the program, however due
to a tight work schedule and shortage of time are currently unable to do so.

The concert, celebrating the 10-year anniversary of the BBBS program, will take place on
September 24, 2005 in Vilnius Municipal Square (Gediminas Prospect). The event will
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Vilniaus savivaldybës aikðtëje (Gedimino pr.). Renginys prasidës 15.30 val. spalvinga
eisena nuo Gedimino paminklo Gedimino prospektu . Tokiu bûdu bus atkreipiamas
praeiviø dëmesys ir kvieèiama prisijungti tiek prie deðimtmeèio ðventës, tiek prie dalyva-
vimo programoje. Koncerto pradþia – 16.00 val. Renginys nemokamas.

2 priedas. _____________________________

BBBS bendruomeninës programos efektyvumo
ávertinimas _______________________________________

2005 metais UAB TNS Gallup atliko Big Brothers Big Sisters programos ávertinimà.

Iðtirta  200 vaikø, savanoriø ir tëvø/globëjø, kurie dalyvavo programoje ne maþiau kaip
vienerius metus.

Apibendrinus atliko tyrimo rezultatus galime teigti, kad „Big Brothers Big Sisters“ (to-
liau BBBS) programa yra efektyvi ir dalyviai ja yra patenkinti.

Absoliuti dauguma BBBS programos dalyviø teigiamai ávertino draugystæ, o jø lûkesèiai
buvo pateisinti beveik 100%:

Ar dalyvavimas BBBS programoje pateisino lûkesèius?

Maþieji Draugai 97 3

Didieji Draugai 97 3

Tëvai 92 8

Dalyvavimas BBBS programoje pateisino lûkesèius

Dalyvavimas BBBS programoje nepateisino lûkesèiø

Maþieji Draugai dalyvavo programoje daþniausiai tikëdamiesi susirasti vyresná draugà,
daugiau bendraamþiø draugø, turëti su kuo praleisti laisvalaiká bei padaryti já turininges-
ná.

Jø lûkesèiai pateisinti 97%.
Didieji Draugai dalyvaudami programoje tikëjosi ágyvendinti jiems priskiriamà funkcijà
– padëti vaikams, o kartu ir realizuoti save.

Jø lûkesèiai pateisinti 97%.
Tëvai ir globëjai tikëjosi, kad vaiko dalyvavimas BBBS programoje sustiprins jo pasitikë-
jimà savimi, savarankiðkumà, jis galës pasimokyti ið Didþiojo Draugo, ims laisviau ben-
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begin at 15:30 with a colorful walk down Gediminas Prospect from the Gedinimas
Monument, which will hopefully draw the attention of bystanders and invite them to
participate not only in the 10-year celebration but in the volunteer program as well. The
concert will begin at 16:00. The event is free of charge.

Appendix 2 ____________________________

Evaluation of the Effectiveness of the BBBS Community
Program _________________________________________

In 2005 TNS Gallup conducted a survey of the effectiveness of the Big Brothers Big
Sisters program. 200 children, volunteers and parents/guardians, who had been part of
the program for no shorter than one year, participated in the survey.

Summarizing the results, we can confirm that Big Brothers Biog Sisters (BBBS) program
is effective and the participants are pleased with it.

An absolute majority of the BBBS program participant rated the relationship positively
and their hopes were fulfilled almost 100%.

Did participation in the program meet your expectations?

Little Friends 97 3

Big Friends 97 3

Parents 92 8

Participation in the BBBS program met expectations

Participation in the BBBS program didn’t meet expectations

The Little Friends participated in the program usually hoping to find an older friend,
more friends of their own age, having someone to spend their free time with and make
that time happier.

Their hopes were fulfilled 97%.
The Big Friends hoped to accomplish their task – to help children and find fulfillment
for themselves.

Their hopes were fulfilled 97%.
Parents and guardians hoped the by participating in the BBBS program, their child will
gain self confidence and independence, that he/she will learn from their Big Friend,
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drauti, iðreikðti emocijas, taps supratingesnis.

Jø lûkesèiai pateisinti 92%.
Bendras draugystës vertinimas
Didieji Draugai, Maþieji Draugai bei tëvai/globëjai draugystæ vertina labai gerai ir gerai -
penkiø balø skalëje visø trijø grupiø vertinimo vidurkis yra didesnis nei keturi balai.

4.2 4.3 4.4

Absoliuti dauguma visø programos BBBS dalyviø jà vertina teigiamai. Nors kiekvienoje
grupëje buvo po keletà dalyviø, kurie draugystæ ávertino vidutiniðkai arba blogai, taèiau
nebuvo nei vieno respondento, kuris pasirinktø þemiausià vertinimo variantà.

Beveik visi programos dalyviai pastebëjo per draugystës laikotarpá ávykusius teigiamus
vaiko (Maþieji Draugai – savo) pokyèius.

Maþieji Draugai, kalbëdami apie savo teigiamus pokyèius, pastebëjo, kad pradëjo
lengviau bendrauti, geriau sutarti su tëvais ir bendraamþiais, tapo savarankiðkesni ir
labiau pasitikintys savimi. Taip pat jiems buvo svarbu tai, kad ásigijo daugiau drau-
gø, pradëjo turiningiau leisti laisvalaiká, geriau mokytis.

Panaðius Maþojo Draugo pokyèius pastebëjo ir Didieji Draugai bei tëvai/globëjai. Jø
akimis vaikai pradëjo aiðkiau iðreikðti savo jausmus bei mintis, atviriau ir dràsiau
bendrauti, labiau pasitikëti savimi bei kitais þmonëmis, tapo atsakingesni ir savaran-
kiðkesni bei realiau suvokiantys ateitá, þingeidesni. Neigiami vaikø pokyèiai buvo
minimi tik labai epizodiðkai ir buvo siejami ne su draugyste, o su vaiko paauglyste.

Maþieji ir Didieji Draugai bei tëvai/globëjai taip pat labai gerai vertino Maþojo Draugo
(Maþieji Draugai – savo) asmeniniø sugebëjimø, bendravimo ágûdþiø bei pasiekimø po-
kyèius per draugystës laikotarpá.

Labiausiai pasikeitusiais teigiama linkme ávardijami vaiko asmeniniai sugebëjimai, ma-
þiausiai pakitæ – jo pasiekimai, susijæ su mokykla.

Maþieji Draugai
(vidurkis 4.4) 55 33 11 2
Tëvai
(vidurkis 4.3) 44 42 11 3
Didieji Draugai
(vidurkis 4.2) 32 57 9 1
       Labai gerai         Gerai         Vidutiniðkai       Blogai
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begin interact more openly with others, express their emotions more freely and become
more understanding.

Their hopes were fulfilled 92%

Rating the Friendship
Bigs, Littles and their parents/guardians rated the friendship as very good and good. On
a scale of 1 to 5, the average of all three group is greater than 4.

4.2 4.3 4.4

The absolute majority of participants evaluate the relationship positively. Even though
there were some in each group that rated the friendship as average or bad, not a single
respondent chose the lowest rating.

Almost all of the program participants noticed positive changes in the child (Little Friends
noticed their own) that took palace during the course of the match.

The Little Friends, when describing positive changes in themselves noticed that it
became easier to interact with others, their relationships with their parents and peers
improved, they gained independence and self confidence. It was also important for
them that they had more friends, began spending their free time better and their
grades improved.

The Big Friends and parents/guardians noticed similar changes. According to them
the children began to express their feelings and thoughts better, interact more openly
and boldly, trust themselves and others more, became more curious, responsible and
independent as well as comprehended the future more realistically.  Negative changes
in the child were mentioned rarely and were connected more with adolescence than
with the friendship.

The Little and Big Friends as well as the parents/guardians evaluated as very good the
changes in personal abilities, interpersonal skills and achievements of the Little Friends
(Little Friends noticed their own) during the course of the match.

Personal abilities were mentioned as having improved the most. The least amount of
changes was noted in achievements associated with school.

Little Friends
(average 4.4) 55 33 11 2
Parents
(average 4.3) 44 42 11 3
Big Friends
(average 4.2) 32 57 9 1
       Very Good        Good         Average         Bad
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Lëðos gautos 2005 m. ____________________

Lëðø ðaltiniai Litas %

Valstybinës institucijos 121500 25%

“Vilniaus m. Kultûros, ðvietimo ir sporto departamento Ðvietimo skyrius” 1000

Vilniaus m. savivaldybës Sveikatos ir socialinës apsaugos departamentas 92000

Socialinës apsaugos ir darbo ministerija 28500

Nevyriausybiniai fondai ir organizacijos Lietuvoje ir uþsienyje 186646 38%

Atviros Lietuvos fondas East East programa 31203

Fondas Carnegie Social Initiative (Ðvedija) 83558

“Oak fondas (Þeneva, Ðveicarija)” 64604

Big Brothers Big Sisters International (JAV) 5995

Oslo grupinës analizës institutas 1286

Verslo ámonës 64520 13%

Oraganizcijø vystymo centras 2000

AB ”Lietuvos Telekomas” 5000

UAB ”Philip Morris Lietuva” 57520

Asmeninës aukos 18715 4%

Asmeninë þmoniø parama 5341

“Lietuvos gyventojai, skyræ PVC savo 2% sumokëto pajamø mokesèio” 13374

Pajamos uþ paslaugas 94292 19%

Konsultavimas ir mokymai 93677

Banko palûkanos 615

Ið viso: 485673 100%
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Funding received in 2005_________________

Sources of Financing Litas %

Governmental Institutions 121500 25%

Vilnius Municipality Culture and Education Department 1000

Vilnius Municipality Health and Social Welfare Department 92000

Ministry of Social Security and Labor 28500

Nongovernmental National and International Organizations 186646 38%

Open Society Fund - Lithuania East East program 31203

Carnegie Foundation for Social Initiative (Sweden) 83558

“Oak Foundation (Geneva, Switzerland)” 64604

Big Brothers Big Sisters International 5995

IGA Oslo 1286

Business Companies 64520 13%

Center for Organization Development 2000

“UAB “”Lietuvos Telekomas””” 5000

“UAB “”Philip Morris Lietuva””” 57520

Private donations 18715 4%

Private donations 5341

Lithuanian citizens dedicted 2% of income tax 13374

Income for Services provided 94292 19%

Consulting and training 93677

Bank interest 615

Total: 485673 100%
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